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 9th June 2021
Dear John,
I am writing on behalf of the Old Xaverians FC Management Committee to formally record our appreciation for and recognition of your service to the Club since 2013 as a Coach/Manager, including being our 1st Team Manager since October 2018. This is following your decision to step down as manager after completion of the 2020-21 season.
In your Old Boys’ managerial career with Old Xaverians you won the League in your highly successful first season (2013/14), as well as finishing as Runners Up that year in your Divisional Cup. This resulted in you being voted as the OXFC Manager of the Year 2013/14, a well-deserved award. A 2-step promotion to Division Two OB saw you finish as Runners-Up and immediate promotion to Division One, where you finished a creditable 8th in your first season, and reached the later stages of 2 Cups.

2016/17 was another successful season for you as you finished 3rd in Division One, as well as reaching the County FA Intermediate Cup Final losing narrowly to Rainhill Town. Your final season in the Old Boys League was marked by another 3rd place finish, but the major success was victory in the Marlborough Trophy Final at LCFA Walton Hall Park, beating Alumni. This resulted in another Manager of the Year Award! 
You decided to seek a fresh challenge in the summer of 2018 though you took the opportunity to return to the Xavs in October 2018 to take over our 1st Team. After a difficult period you managed to stabilise the team, with 5 wins, 4 draws and only 1 defeat from the last 10 games of your first season in charge. The following 2 seasons have been extremely challenging because of COVID, with 2019-20 being declared Void and 2020-21 a mini-season of 10 games. An encouraging start to this mini-season was followed by a difficult period despite several encouraging performances including last Saturday’s game against a strong Nalgo FC.

A feature of your time with the Club has been the development of your talented and loyal squad of players, of which a large nucleus have remained with the Club over the years. It has also been very encouraging to see the positive contribution that several of these players have made to our First Team over the last 3 seasons, and credit is due to you for encouraging this ethos, as well as your instigation of us reinstating our Reserves side last season. 
The Committee understand the reasons that you have decided to step down, and wish you all the best for whatever you choose to do next, which hopefully will involve having a good long rest! We all recognise how difficult and stressful the job has become, and how it eats into personal time and lives, and we are very grateful for the efforts you have put into it. 
We are very grateful for the contribution you have made to the success of Old Xaverians FC over the past 8 years.  All at the Football Club wish you all the very best for the future, and we hope to see you in the Xavs bar very soon! 
Yours sincerely,

{signed Eric Tocher}
Eric Tocher

Chairman, Old Xaverians FC
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